AH3 GM's help sheet

Before the run
· Know the run number, obtain the bugle & horn (hash bag - hare), locate the water, 
and be sure the hare are present. Instruct one hare (or the hare) to be sweeper to care for & guide the stragglers or injured.

· Blow the bugle and CALL THE CIRCLE

· Announce "Welcome to run number …"

· Designate a scribe (if hash scribe not present)  (or get Clitoria to do it)  & remember who it is (instruct them later)

· Designate a horn carrier (remind them they can pass it on at a check or falsie)

· Ask if any hasher is staying behind - who can look after the hasher's car keys 
(including the beer wagon - in case the walkers get back before the runners and want to drink)

· Remind hashers to take water - and tell them where it is

· Call on the hares to describe the run AND the walk

· Hares to give runners and walkers their starting directions (which may be different)

· Call on the RA to bless the hares and the trail - before all set off

· On On!   (P.S. - Good idea to check that someone is taking a mobile phone in case of  a problem - i.e. the sweeper hare)

At the end of the run
· Locate the horn & make sure it's safely stored (it's amazing how it can just disappear!)

· Remind haberdasher to set up shop - NEAR the hashers (bring their car near if necessary)
(Remember, there is not much time to sell items before the circle starts)

· Remind the hare to get the tankards & bowls, ice, etc & the Beermaster to bring out the beers

· Organize someone to fill the beer tankards & arrange a washing bowl & water for rinsing the used tankards

· Organize distribution of  hash sheets, contact sheets, bumper stickers, etc

· Ask Hash Flash to photograph anything special that may be about to take place

At the circle
· Blow the bugle and CALL THE CIRCLE

· Call in the hares for DIO's.  Ask circle "what did you think of the run?"

· Shit of the week award (must come to the circle wearing it - or punish with DIO) -> pass on award

· Penis award

· Returnees  - welcome DIO      ----in this order----

· Visitors     - welcome DIO

· Virgins      - welcome DIO    (Song: "Like a virgin, hashing for the very first time")

· Flying club  DIO     (Song: Der der der der der der der der… with fingers for goggles)

· FRB (Front Running Bastard) DIO (The hash is not a race!)  (can award Hermes helmet if available)

· DFL (Dead fucking last)  DIO   (lazy bastard)

· Answering "Call of Nature" on the run DIO

· Sex on the Hash   DIO

· Injuries on the hash (scratches, bruises, bleeding, bites, etc.)  DIO

· Birthdays  ("Hashy birthday to you")

· Phone abuse (mobile phone use while in the circle)

· Sitting / leaning / resting  in the circle DIO

· Girls chatting  (Knitting circle) DIO

· New shoes (drink DIO from shoe - and possible filtered through sock)

· Kit inspection - who is not wearing a hash T-shirt?  DIO  (This will help haberdashery sales - our main income source)

· Fashion guru - fancy dress DIO

· Good deeds done on the run (no good deed goes unpunished)

· Pick on the quietest one. Give DIO & 10 seconds to finger another for any silly reason - or drink it!

· Ask "any more fingering?"

· Ask "any hash jokes this week?"

· Announcements   -  Next week's run  - Taverna  & location (& maybe ask how many are going) -  Closing song

Then organize:
· Next week's hare to take tankards (TO BE WASHED!!), horn & bugle, bowls, hash signs (must be picked up by this week's hare & passed over) & Beermaster to take leftover beer

· All rubbish to be collected & someone to take the rubbish bag & dispose of it

· Convoy to Taverna (if necessary)

Note on GM Circle activities: 

The GM should always be the person to present the run badges, mugs and tankards. Make sure that Hash Cash has them ready for you before the circle starts. An important part of the Hash Cash's job is to keep track of each hasher's run total & bring the badges, etc. that are due).  

Other awards & activities can be left to the RA at GM's discretion.  Remember that the GM is in charge. The RA's will (by their nature) take over the whole circle if allowed to.  So announce to the circle that you are passing over to the RA when you are ready & request them to step aside when you have run awards to present.

Sometimes the hashers in the circle like to bait the GM and give him a DIO for (say) forgetting a hasher's hash name.  Take the DIO in good humor and they will respect you for it.


Note on Convoys: Few people can lead a convoy without losing some members.  The lost members can get quite upset!
It is not a race! The leader must slow down or better, stop and wait after every crossroad, left or right turn & particularly traffic light to allow those cars that got delayed to catch up.  Common sense? Yes, but not so common. Have a word with the convoy leader.

Mis-management meetings

Traditionally on the AH3, the GM calls the meetings (about every 1-2 months as needed), requests / solicits a MM member to host the meeting and sends out the invitations along with the Agenda (usually an MS Word attachment).  

The GM should chair the meeting and read out the agenda items to be discussed. Also he should cut-off a long-winded discussion to prevent the meeting running overtime (unless exceptional issues are tabled).

Also, after the meeting he will (from his notes from the meeting) send out the minutes with action items highlighted for those concerned. In this way the promises of action do not get forgotten!

(The Hon Sec should really take the notes at the meeting & promptly prepare & distribute the minutes - but in practice this didn't work well due to workloads.  However, the Hon Sec can be asked to take backup notes & remind the GM of the important action items or to compare notes after the meeting. The Hon Sec usually takes notes pertaining to announcements in the Hash Trash anyway)

Before the meeting date, Hash Cash should be reminded to bring enough cash to the meeting. This is to pay for the beer the host has purchased (assuming the Beermaster does not bring the beer) and for the pizzas (or other food) that is ordered for the committee for consumption after the meeting.

Don't be afraid to ask for help!

The committee is there to support you & most hashers are very willing if asked nicely. 

Last but not least:

The committee are volunteers & have joined the hash for enjoyment – so guide them, persuade them, flatter them, beg them, but DON’T try to boss them around. And remember to thank them for their hard (and usually unrewarding & unrecognized) work at the meetings.  They will really appreciate it & then you can then tease them in the circle & get away with it (   

Note on Fun Awards
The hashers who receive these awards must bring them back the next time they attend the hash or get PUNISHED to make sure they remember next time (this means the GM remembering who received an award). If they throw the (full tankard) of beer away, give them another DIO!  Not returning these awards spoils the fun for the other hashers.    Alternatively, retrieve the award (s) after the circle and give them to the following-week’s hare to bring to the next circle.














Created   2002











Revised   31/01/2006











Updated
  27/05/2008











Mad Dog

